Appendix A

Proposed Environment and Climate Change Structure

Strategic Director,
Environment and
Climate Change

Service Director,
Environmental Strategy
and Climate Change

Service Director,
Highways and
Streetscene

Service Director,
Culture and Visitor
Economy

Functions Environmental
Strategy and Climate Change:

- Directorate Programme Office

- Climate Change Programme

- Environmental campaigns and

community engagement

- Environmental Health

- AQ & Env Protection

- Licensing

- Corporate Enforcement Unit

Functions Highways and
Streetscene:

- Highways

- Road Safety Unit

- Parking Services

- UTC

- Waste Services

- Fleet Services

- Street Cleansing

- Greenspaces and Parks

Functions Culture:
- Visitor Economy Strategy
- Museums
- Galleries
- Events and Festivals
- Venue Management
- Markets
- Catering Services
- Cleaning Services
- Bereavement Services




